Case Study:

Streamlining onboarding for a
freight management platform
that connects shippers with

transportation providers

Client:

1. Challenge

A leading logistics marketplace provider.

The client faced several critical challenges in optimizing its onboarding

process for drivers and transportation providers:

Prolonged onboarding times:

The reliance on a manual verification process resulted
in onboarding that could take several weeks, delaying
the integration of new drivers and companies into the
marketplace.

Compliance risks:

Ensuring that drivers and vehicles met basic requirements
was challenging without an automated system, leading to
potential compliance issues and increased liability.

2. Solution

ZONE3000 implemented a comprehensive automated
onboarding system tailored to the client's needs:

User role management:

A structured user role management system was
implemented, allowing for customized onboarding
experiences based on the specific needs of drivers,
transportation companies, and dispatchers.
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Resource-intensive operations:

The need for extensive manual checks placed a
significant burden on the support team, diverting
resources away from other essential tasks and
increasing operational costs.

Inconsistent user experience:

The lengthy onboarding process frustrated new users,
impacting their initial engagement and willingness to
participate in the marketplace.

Al-Driven logistics improvement

The system utilized advanced Al technologies to automate
the verification of driver and vehicle documents, significantly
reducing manual checks and enhancing accuracy.

Seamless integration with existing platforms:

The onboarding solution was designed to integrate smoothly
with the client's current logistics platform, ensuring a
cohesive workflow and data consistency.

Automated workflows:

Key onboarding processes, such as document submission and
validation, were automated to streamline operations and
minimize delays, improving overall efficiency.

Real-time status updates:

The system provided real-time updates on the onboarding
status, keeping users informed and enhancing their
engagement with the platform.

3. Technology used )
IDScan.net GBG (9 DueDil

Image recognition and Al: APIs for automated onboarding:

Utilized for validating user-uploaded The project leverages the IDscan WebSDK for document

documents and comparing real-time photos scanning and user validation, the DueDil API for comprehensive

against ID photos, ensuring accurate identity company data validation, and the GBG CGeolocation API for

verification. address verification.
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4. Result

The implementation of the automated onboarding system delivered significant improvements:

~/ Increased efficiency:

Onboarding time was reduced from weeks to just minutes,
allowing new drivers and companies to integrate quickly into
the marketplace.

Improved user experience:

User satisfaction scores increased by 27% as users received
real-time updates on their onboarding status, enhancing
engagement and satisfaction with the platform.

This case study illustrates how ZONE3000 successfully leveraged
iInnovative technologies to transform the onboarding process for
a logistics marketplace, leading to increased efficiency and cost

savings.
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@ Enhanced accuracy:

The automation of document validation significantly
decreased the error rate in verifying driver and vehicle
information, improving compliance and reducing liability.

o) Cost savings:

The reduction in manual checks and streamlined
processes led to substantial operational cost savings,
freeing up resources for other critical business functions.
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